SDT: Corporate Governance Report (year 2019)
REPORT ON CORPORATE GOVERNANCE OF LISTING COMPANY
(Year 2019)
- Name of listing company: Song Da No 10 Joint Stock Company
- Address of headoffice: 10th floor, Song Da building, Pham Hung street, My Dinh 1 ward, Nam Tu Liem district, Hanoi City
- Telephone: 0437683998
Fax: 0437683991

- Charter capital: VND 427,323,100,000
- Securities code: SDT – Hanoi Stock Exchange
I. Activities of the General Meeting of Shareholders
	No
	Resolutions/ Decisions 
	Date
	Content

	1
	01/ NQ - DH
	7 Jun 2019
	Annual General Mandate 2019


II. Board of Directors 
1. Information about the members of the Board of Directors 
	No.
	Members of Board of Directors 
	Position
	Date of becoming/ no longer being member of the Board of Directors 
	Number of attendance
	Percentage

	1
	Tran Tuan Linh
	Chair of Board of Directors
	As from 2013
	14
	100%

	2
	Tran Van Tan
	Member of Board of Directors
	As from 24 Apr 2015
	14
	100%

	3
	Luc Duc Tien
	Member of Board of Directors
	As from 15 Jun 2018
	14
	100%

	4
	Do Duc Manh
	Member of Board of Directors
	As from 15 Jun 2018
	14
	100%

	5
	Hoang Ngoc Tu
	Member of Board of Directors
	15 Jun 2018 – 07 Sep 2019
	14
	100%

	
	Bui Xuan Thi
	Member of Board of Directors
	As from 07 Jun 2019
	
	


2. Supervision operation of Board of Directors on Board of Management  
3. Activities of the subsidiaries of Board of Directors

4. Board Resolutions/ Decisions 

III. Activities of Supervisory Board 

1. Information about the members of Supervisory Board
	No.
	Members of Supervisory Board
	Position
	Date of becoming/ no longer being member of the Supervisory Board
	Number of attendance
	Percentage

	1
	Pham Thi Thanh Loan
	Head of Supervisory Board
	As from 27 Apr 2016
	2
	100%

	2
	Le Thi Mai Huong
	Member of Supervisory Board
	As from 16 Apr 2013
	2
	100%

	3
	Pham Hoang Thai
	Member of Supervisory Board
	27 Apr 2017 – 07 Jun 2019
	2
	100%

	
	Nguyen Van Thanh
	
	As from 07 Jun 2019
	
	


2. Supervision operation of Supervisory Board on Board of Directors, Board of Management and shareholders

3. Coordination between Supervisory Board and Board of Directors, Board of Management and other managers

4. Other activities of Supervisory Board (if any): 
	No
	Resolutions/ Decisions 
	Date
	Content

	1 
	01/ QD – HDQT
	10 Jan 2019
	- Decision on 13th month salary of 2018

	2 
	01A/ QD – HDQT
	15 Jan 2019
	- Decision on Nam Emoun sub-contractor agreement

	3 
	02/ QD – HDQT
	12 Feb 2019
	- Decision on investment in van

	4 
	03/ QD – HDQT
	12 Feb 2019
	- Decision on construction of some items of Dak Mi2 Hydropower project

	5 
	01/ NQ – HDQT
	15 Feb 2019
	- Board resolution on appointing Director of Nam Emoun – Pham Hoang Phuong

	6 
	04/ QD – HDQT
	15 Feb 2019
	- Decision on setting up a Management Board of Nam Emoun

	7 
	02/ NQ – HDQT
	21 Feb 2019
	- Board resolution on regular meeting of Q.I/ 2019

	8 
	05/ QD – HDQT
	27 Feb 2019
	- Decision on credit limit in 2019

	9 
	06/ QD – HDQT
	05 Mar 2019
	- Decision on divesting capital from Song Da Dat Vang Joint Stock Company 

	10 
	07/ QD – HDQT
	05 Mar 2019
	- Decision on investment in 06 625KVA electricity generators

	11 
	08/ QD – HDQT
	05 Mar 2019
	- Decision on Department of investment project of the Company

	12 
	09/ QD – HDQT
	06 Mar 2019
	- Approve the Decision on investment in 06 625KVA electricity generators

	13 
	10/ QD – HDQT
	06 Mar 2019
	- Decision on selecting a contractor for package of 06 625KVA electricity generators for construction of Nam Emoun

	14 
	11/ QD – HDQT
	06 Mar 2019
	- Decision on leasing T10 office

	15 
	12/ QD – HDQT
	11 Mar 2019
	- Decision on regulation for Nam Emoun Hydropower project Management Board 

	16 
	13/ QD – HDQT
	11 Mar 2019
	- Decision on plan on selecting a contractor for package of 06 625KVA electricity generators for construction of Nam Emoun

	17 
	14/ QD – HDQT
	25 Mar 2019
	- Decision on investment in 05 cellar ventilators 3x75.2

	18 
	15/ QD – HDQT
	29 Mar 2019
	- Decision on approving the plan on selecting a contractor of package “investment in 05 cellar ventilators 3x75.2”

	19 
	16/ QD – HDQT
	09 Apr 2019
	- Decision on bidding documents of package “investment in 05 cellar ventilators 3x75.2”

	20 
	03/ NQ – HDQT
	11 Apr 2019
	- Board resolution on project for investment in enhancing the construction equipment capacity

	21 
	07/ QD – HDQT
	11 Apr 2019
	- Decision on approving project for investment in enhancing the construction equipment capacity in 2019

	22 
	4/ NQ – HDQT
	16 Apr 2019
	- Board resolution on approving human resources of Song Da 10.1 one member Co., Ltd

	23 
	18/ QD – HDQT
	16 Apr 2019
	- Decision on dismissing Mr. Tran Ngoc Vinh from the position of member of member council of Song Da 10.1 Company

	24 
	19/ QD – HDQT
	16 Apr 2019
	- Decision on appointing Mr. Phung Ba Thiet to the position of member of member council of Song Da 10.1 Company

	25 
	5/ NQ – HDQT
	19 Apr 2019
	- Board resolution on regular board meeting of Q.II

	26 
	20/ QD – HDQT
	22 Apr 2019
	- Decision on approving the contract on hiring drillers, ejectors of CIENCO 4 for construction of Nam Emoun

	27 
	21/ QD – HDQT
	23 Apr 2019
	- Decision on establishment of a recruitment council of the Company

	28 
	22/ QD – HDQT
	23 Apr 2019
	- Decision on establishment of a salary raising council

	29 
	23/ QD – HDQT
	23 Apr 2019
	- Decision on establishment of a training council of the Company

	30 
	24/ QD – HDQT
	23 Apr 2019
	- Decision on establishment of a reconciliation council of the Company

	31 
	25/ QD – HDQT
	23 Apr 2019
	- Decision on establishment of a labor safety – hygiene council 

	32 
	26/ QD – HDQT
	23 Apr 2019
	- Decision on establishment of a price council of the Company

	33 
	27/ QD – HDQT
	23 Apr 2019
	- Decision on establishment of a liquidation council of the Company

	34 
	28/ QD – HDQT
	23 Apr 2019
	- Decision on establishment of a council of reward and discipline of the Company

	35 
	29/ QD – HDQT
	23 Apr 2019
	- Decision on establishment of a group of bid evaluation experts

	36 
	30/ QD – HDQT
	23 Apr 2019
	- Decision on establishment of an investment evaluation and bidding team of the Company

	37 
	31/ QD – HDQT
	23 Apr 2019
	- Decision on establishment of an anti-corruption committee of the Company

	38 
	32/ QD – HDQT
	23 Apr 2019
	- Decision on establishment of a steering committee to apply the standard system ISO and OHSAS

	39 
	33/ QD – HDQT
	23 Apr 2019
	- Decision on establishment of a steering committee to recover capital, solve company debts

	40 
	34/ QD – HDQT
	23 Apr 2019
	- Decision on establishment of a board of the advancement of women of Song Da 10

	41 
	35/ QD – HDQT
	23 Apr 2019
	- Decision on establishment of a board of website edit of the Company

	42 
	36/ QD – HDQT
	23 Apr 2019
	- Decision on investment in 04 dumpers for construction of Xekaman3

	43 
	37/ QD – HDQT
	24 Apr 2019
	- Decision on results of selecting contractors for 06 625KVA electricity generators

	44 
	38/ QD – HDQT
	07 May 2019
	- Decision on plan on selecting contractors – project for enhancing the construction equipment capacity

	45 
	39/ QD – HDQT
	13 May 2019
	- Decision on plan on rearranging the organizational structure of Song Da 10.1 Company

	46 
	40/ QD – HDQT
	13 May 2019
	- Decision on adjusting investment in squeezing machines for project for enhancing the equipment capacity in 2019

	47 
	41/ QD – HDQT
	17 May 2019
	- Decision on approving the plan on hiring sub-contractors

	48 
	42/ QD – HDQT
	20 May 2019
	- Decision on setting up a team of investment examination and bidding of the Company

	49 
	43/ QD – HDQT
	20 May 2019
	- Decision on setting up a council for liquidation, selling assets of the company

	50 
	44/ QD – HDQT
	20 May 2019
	- Decision on investment in substation for Nam Emoun Hydropower project

	51 
	45/ QD – HDQT
	23 May 2019
	- Decision on approving the bidding documents for package 1: investment in 03 drillers with 2 handles, 1 raising floor

	52 
	46/ QD – HDQT
	23 May 2019
	- Decision on approving the bidding documents for package 2: investment in 04 drillers with 2 handles no raising floor

	53 
	47/ QD – HDQT
	23 May 2019
	- Decision on approving the bidding documents for package 4: investment in 04 excavators with bucket of 3.4 – 3.6 m3

	54 
	48/ QD – HDQT
	23 May 2019
	- Decision on approving the bidding documents for package 5: investment in 22 15-ton dumpers

	55 
	6/ NQ – HDQT
	04 Jun 2019
	- Board resolution on approving personnel of Nam He Hydropower Joint Stock Company (appointing Mr. Hiep as Deputy General Director)

	56 
	49/ QD – HDQT
	04 Jun 2019
	- Decision on approving results of selecting contractors for package: buying 04 dumpers with 6m3 trunk

	57 
	50/ QD – HDQT
	05 Jun 2019
	- Decision on approving the plan on hiring workers and motorbikes to serve Xekaman 3 Hydropower plant

	58 
	51/ QD – HDQT
	07 Jun 2019
	- Decision on issuing a Charter of organization and operation

	59 
	52/ QD – HDQT
	14 Jun 2019
	- Decision on approving the bidding documents “investment in 06 20m3/h sprinkling robots

	60 
	7/ NQ – HDQT
	17 Jun 2019
	- Board resolution on approving General Mandate of 2019 of Song Da Joint Stock Company 10.9

	61 
	53/ QD – HDQT
	18 Jun 2019
	- Decision on approving subcontractors for drilling, leveling, unloading, transporting and concreting the water tunnel of DakMi2 Hydropower 

	62 
	54/ QD – HDQT
	18 Jun 2019
	- Decision on investment in substations to serve stage 2 of Nam Emoun Hydropower project

	63 
	55/ QD – HDQT
	21 Jun 2019
	- Decision on the bidding results for package of 05 tunnel ventilation fan

	64 
	56/ QD – HDQT
	09 Jul 2019
	- Decision on salary of Mr. Bui Xuan Thi

	65 
	57/ QD – HDQT
	10 Jul 2019
	- Decision on liquidation of old fixed assets

	66 
	58/ QD – HDQT
	15 Jul 2019
	- Decision on hiring dumper of Song Da 9 to serve Nam Emoun Hydropower project

	67 
	08/ NQ – HDQT
	16 Jul 2019
	- Board resolution on personnel: appointing Mr. Le Ngoc Sang as Deputy Director of Song Da Enterprise 10.2; assign Mr. Tran Ngoc Vinh as Deputy head of Department of Technique

	68 
	59/ QD – HDQT
	25 Jul 2019
	- Decision on approving and issuing regulations on salary to departments of the Company

	69 
	9/ NQ – HDQT
	05 Aug 2019
	- Board resolution of regular meeting of Q.III

	70 
	60/ QD – HDQT
	09 Aug 2019
	- Decision on settlement of General and administrative expense in 2018 and plan for 2019

	71 
	61/ QD – HDQT
	09 Aug 2019
	- Decision on settlement of 2018 Welfare Reward Fund and 2019 plan

	72 
	62/ QD – HDQT
	09 Aug 2019
	- Decision on contracts on asset liquidation

	73 
	63/ QD – HDQT
	12 Aug 2019
	- Decision on employees waiting for work from XKM3, Nam Theun 1, Nam Emoun

	74 
	64/ QD – HDQT
	14 Aug 2019
	- Decision on results of appraising package “investment in 03 drillers with 02 handles, 01 raising floor”

	75 
	65/ QD – HDQT
	15 Aug 2019
	- Decision on investment in electricity generators – stage 2 to Nam Emoun and plan on selecting contractors

	76 
	66/ QD – HDQT
	19 Aug 2019
	- Decision on appointing Mr. Pham Hoang Phuong – Deputy General Director of the Company

	77 
	67/ QD – HDQT
	22 Aug 2019
	- Decision on investment in substation – stage 3 to Nam Emoun

	78 
	68/ QD – HDQT
	23 Aug 2019
	- Decision on appraisal results of package “investment in 06 squeezing robots with 20m3/h capacity

	79 
	69/ QD – HDQT
	27 Aug 2019
	- Decision on appraisal results of package “investment in substations – stage 3”

	80 
	70/ QD – HDQT
	06 Sep 2019
	- Decision on appraisal results of package 5 “investment in 22 15-ton dumpers”

	81 
	71/ QD – HDQT
	24 Sep 2019
	- Decision on approving the competitive offer of package “investment in 04 500kva electricity generators – stage 2”

	82 
	74/ QD – HDQT
	26 Sep 2019
	- Decision on subcontractor contract on fire protection – XL13 package

	83 
	72/ QD – HDQT
	28 Sep 2019
	- Decision on investment in drillers to serve Nam Emoun 

	84 
	73/ QD – HDQT
	28 Sep 2019
	- Decision on plan on selecting contractors for package “investment in drillers to serve Nam Emoun”

	85 
	13/ NQ – HDQT
	07 Oct 2019
	- Board resolution on personnel of Song Da 10.2 (dismissing Mr. Duong Van Vin, appointing Mr. Nguyen Van Quang)

	86 
	75/ QD – HDQT
	07 Oct 2019
	- Decision on approving competitive offer of package “buying substation to serve Nam Emoun – stage 3”

	87 
	76/ QD – HDQT
	10 Oct 2019
	- Decision on approving the appraisal results of package No.5 “investment in 22 15-ton dumpers”

	88 
	77/ QD – HDQT
	15 Oct 2019
	- Decision on approving the appraisal results of package 4 “investment in 05 excavators with bucket of 3.4 - 3.6m3

	89 
	78/ QD – HDQT
	15 Oct 2019
	- Decision on approving the appraisal results of package No.5 “investment in 04 drillers with 0 raising floor”

	90 
	79/ QD – HDQT
	17 Oct 2019
	- Decision on approving mid-term credit contracts and collateral contracts for equipment investment

	91 
	80/ QD – HDQT
	23 Oct 2019
	- Decision on approving cancellation of package 4: investment in 05 excavators with bucket of 3.4 – 3.6m3

	92 
	81/ QD – HDQT
	23 Oct 2019
	- Decision on approving the rating of bidders for package 2: investment in 04 drillers with 02 handles, no raising floor

	93 
	82/ QD – HDQT
	06 Nov 2019
	- Decision on approving the rating of bidders for package of buying substations

	94 
	83/ QD – HDQT
	06 Nov 2019
	- Decision on hiring to collect debts of Tay Bac Electricity Investment and Development Joint Stock Company 

	95 
	84/ QD – HDQT
	08 Nov 2019
	- Decision on handling the bidding for package of buying 04 electricity generators

	96 
	85/ QD – HDQT
	14 Nov 2019
	- Decision on investment in dumpers

	97 
	86/ QD – HDQT
	19 Nov 2019
	- Decision on results of selecting contractors for package “buying substations”

	98 
	87/ QD – HDQT
	19 Nov 2019
	- Decision on adjusting package No.5 “investment in 22 15-ton dumpers”

	99 
	14/ NQ – HDQT
	25 Nov 2019
	- Board resolution of regular meeting of Q.IV

	100 
	88/ QD – HDQT
	25 Nov 2019
	- Decision on adjusting price of package 4 “investment in 05 excavators with 3.4 - 3.6 m3 bucket”

	101 
	89/ QD – HDQT
	26 Nov 2019
	- Decision on relocating headquarter of Song Da 10.6

	102 
	90/ QD – HDQT
	26 Nov 2019
	- Decision on relocating headquarter of Song Da 10.3

	103 
	91/ QD – HDQT
	04 Dec 2019
	- Decision on issuing the regulation on grassroots democracy at work place

	104 
	92/ QD – HDQT
	04 Dec 2019
	- Decision on approving the bidding documents of package 4.1 – investment in 05 excavators

	105 
	93/ QD – HDQT
	04 Dec 2019
	- Decision on approving the bidding documents of package 4.1 – investment in 16 cars

	106 
	15/ NQ – HDQT
	05 Dec 2019
	- Board resolution on personnel of Nam He Hydropower company

	107 
	94/ QD – HDQT
	05 Dec 2019
	- Decision on the rating of bidders for package 3 – investment in squeezing machines

	108 
	16/ NQ – HDQT
	10 Dec 2019
	- Board resolution on applying the financial leasing form and agreement on 06 cars

	109 
	17/ NQ – HDQT
	10 Dec 2019
	- Board resolution on contracts on trading 06 cars

	110 
	95/ QD – HDQT
	10 Dec 2019
	- Decision on applying financial leasing for package “investment in 22 dumpers with 15 tons”

	111 
	96/ QD – HDQT
	10 Dec 2019
	- Decision on applying financial leasing for 06 cars

	112 
	97/ QD – HDQT
	10 Dec 2019
	- Decision on contracts on trading 06 cars

	113 
	18/ NQ – HDQT
	12 Dec 2019
	- Board resolution on investment in electricity generators and capital divestment

	114 
	98/ QD – HDQT
	12 Dec 2019
	- Decision on cancellation of package for investment in 500kva electricity generator

	115 
	99/ QD – HDQT
	12 Dec 2019
	- Decision on adjusting the package for investment in 500kva electricity generator

	116 
	100/ QD – HDQT
	12 Dec 2019
	- Decision on divesting capital from Nam He Hydropower company

	117 
	19/ NQ – HDQT
	24 Dec 2019
	- Board resolution on rewarding the units and departments

	118 
	101/ QD – HDQT
	24 Dec 2019
	- Decision on rewarding the units and departments

	119 
	20/ NQ – HDQT
	30 Dec 2019
	- Board resolution on 2018 salary settlement of Director of the enterprise

	120 
	21/ NQ – HDQT
	30 Dec 2019
	- Board resolution on change in capital representative and personnel at Nam He Hydropower 

	121 
	22/ NQ – HDQT
	30 Dec 2019
	- Board resolution on depreciation of fixed assets

	122 
	23/ NQ – HDQT
	30 Dec 2019
	- Board resolution on approving the results of choosing contractors for package 3 – investment in 06 squeezing robots

	123 
	102/ QD – HDQT
	30 Dec 2019
	- Decision on cancelling capital representative at Nam He Hydropower company (Mr. Le Van Khang)

	124 
	103/ QD – HDQT
	30 Dec 2019
	- Decision on nominating capital representative at Nam He Hydropower company

	125 
	104/ QD – HDQT
	30 Dec 2019
	- Decision on depreciation of fixed assets

	126 
	105/ QD – HDQT
	30 Dec 2019
	- Decision on approving the results of choosing contractors for package 3 – investment in 06 squeezing robots


IV. Training on corporate governance: None

V. List of affiliated persons of the public company as specified in clause 34, Article 6 of the Securities Law and transactions of affiliated persons of the Company with the Company

1. List of connected persons of the Company

2. Transactions between the Company and connected persons of the Company; or between the Company and major shareholders, PDMRs, connected persons of PDMRs: None

3. Transactions between PDMRs of the listing company, connected persons of PDMRs and Subsidiaries, the companies controlled by the listing company: None

4. Transactions between the Company and other partners

4.1 Transactions between the Company and the company whose member of Board of Directors, members of Supervisory Board, Directors (General Directors) have been founding members or member of Board of Directors, Directors (General Directors) in recent 03 years (calculated from the date of making the report): None

4.2 Transactions between the Company and the company whose connected persons of member of Board of Directors, members of Supervisory Board, Directors (General Directors) have been founding members or member of Board of Directors, Directors (General Directors): None

4.3 Other transactions of the Company (if any) which may bring material or spiritual benefits to member of Board of Directors, members of Supervisory Board, Directors (General Directors): None

VI. Share transactions of PDMRs and PDMRs’ connected persons/ institutions

1. List of PDMRs and connected persons
	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	I
	Organization
	
	
	
	
	

	1
	Song Da Corporation
	
	Holding company 
	26,607,407
	62.27%
	

	II
	Individual
	
	
	
	
	

	1
	Tran Van Tuan
	
	Member of Board of Directors cum General Director 
	24,753
	0.058%
	

	2
	Ngo Thi Kim Nhung
	
	Wife of Mr. Tan
	21,060
	0.049%
	

	3
	Luc Duc Tien
	
	Deputy General Director – member of Board of Directors 
	2,340
	0.0058%
	

	4
	Hoang Ngoc Tu
	
	Member of Board of Directors 
	2,196
	0.0051%
	Until 7 Jun 2019

	5
	Nguyen Trung Kien
	
	Chief Accountant 
	1,170
	0.0027%
	

	
	
	
	
	
	
	


2. Transactions of PDMRs and connected persons/ institutions for shares of the listing company: None
VII. Other significant issues:
In 2019, the Company had some changes in personnel as follows:
· Mr. Hoang Ngoc Tu resigned from Member of Board of Directors because of his job change 
· Mr. Pham Hoang Thai resigned from Member of Supervisory Board because of his job change
· Mr. Bui Xuan Thi – capital representative of Song Da Corporation appointed as Member of Board of Directors to replace Mr. Hoang Ngoc Tu
· Mr. Nguyen Van Thanh was appointed as Member of Supervisory Board by the General Meeting of Shareholders to replace Mr. Pham Hoang Thai
The above changes in personnel were all announced in accordance with the law
